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YEAR IN REVIEW

The market dynamics of 2023 have significantly shifted with
tighter budgets leading to more selective hiring practices,
especially in leadership roles. However, we're now observing
a pick-up in hiring activities, particularly post-Easter 2024,
as startups, scale-ups, mid-sized enterprises, and large
financial institutions return to talent acquisition.

Our guide also highlights the expected growth in sectors
such as Defence, Cybersecurity, Al, Quantum Computing,
and Blockchain in FY24/25, while traditional Consumer and
B2B SaaS sectors are experiencing more stabilised growth
rates. Additionally, we see firms optimising costs by building
talent capabilities in regions outside of Australia that offer
competitive hiring advantages. However, a divide remains
between valuing international experience and preferring
local expertise.

Demand for specialised roles such as Machine Learning
Engineers, Back-End Software Engineers, Blockchain
Engineers, and Cybersecurity professionals remains high.
Consulting skills are increasingly valued, especially with the
rising impact of Al technology.

Key hiring challenges include managing larger volumes of

mismatched applications, the time-consuming process of

interviewing candidates, and the need to do more with less
when considering internal resources or team growth.
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Reducing spend without compromising performance has
been critical for organisations, with candidates given more
responsibility and opportunities to demonstrate their skills.

Job stability has become a primary driver for talent due
to recent market changes and redundancies. However,
flexibility, remote work opportunities, and the chance to learn
new technologies and develop skills, continue to be important
factors for candidates when considering a new role.

Effective retention strategies involve offering true challenges,
autonomy, and comprehensive benefits. A competitive
compensation package today includes not only a base salary
but also performance-based bonuses, stock options, robust
benefits, and professional development opportunities. These
elements collectively enhance the attractiveness of any offer
and demonstrate a commitment to employee growth and
satisfaction.

This FY24/25 Tech & Digital Salary Guide has been curated by
our team of specialist consultants and recruitment experts,
drawing from a tapestry of sources including SEEK, ASX
reports, LinkedIn, proprietary research platforms, and insights
from Onset’s specialised consultants.

We hope this guide provides valuable insights and data for your
hiring and compensation strategies in the new financial year.
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Statistics gathered from a range of sources including but not limited to SEEK, ASX reports, Linkedln, proprietary and
subscription research platforms, and Onset specialised Consultants.

Our connections and contacts across the market have confidentially offered insights and commentary to assist us in
verifying and building out our data sets.

Salaries are in AUD with data gathered on base packages not inclusive of benefits, and are derived from Onset's
placements alongside a range of sources for market intel dating from Jul'23 - Jun'24.



EXEGUTIVE HIRING

MARKET SHIFTS &
LEADERSHIP OPPORTUNITIES

The tech market today is a far cry from the booming
opportunities of 2021 and 2022. 2023 was marked by
limited opportunities for new leadership roles. However,
there are signs of change on the horizon in 2024. Post-
Easter, there has been a noticeable increase in hiring
activities and leadership opportunities. We are seeing
increased hiring activities across all aspects of the
market with startups, scale-ups, mid-sized enterprises
and large financial institutions, showing a renewed
interest in bringing in new leadership hires as they
return to growth.

Despite this uptick, breaking into leadership remains
challenging, especially for those without prior
experience in similar roles. Companies often prefer
candidates who have "been there and done that,"
making it tough for new leaders to emerge unless they
are already working within large, well-established
organisations.
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FROM SEAN MCCARTAN,
Onset CEO/Co-Founder &

Leadership Recruiter

INTERNAL ROUTES &
LEADERSHIP DEVELOPMENT

For those looking to step into leadership, it is worth
considering (if possible) taking an internal route within
their current employer rather than seeking external
opportunities. This approach is more feasible and
often more successful. Internal candidates who have
demonstrated their capabilities and potentially
benefited from company training are more likely to be
considered for leadership positions due to the
investment already made in them.

We predict an increase in startup activity over the
next three to six months, driven by new investments
(already up 30%+ in the early stages of 2024). This

growth will open up more leadership roles. We expect
this demand to be of a gradual increase between now
and December.



EXEGUTIVE SALARIES

Chief Executive Officer

Chief Information Officer

$300k - $500k

$400k - $750k

$250k - $350k

$280k - $500k

Chief Technology Officer

$190k - $250k

$200k - $350k

$280k - $450k

Chief Product Officer

$190k - $250k

$200k - $350k

$280k - $450k

Chief Marketing Officer

$190k - $250k

$200k - $350k

$280k - $450k

Chief Information Security Officer

Chief Data Officer

$280k - $450k

$200k - $350k

$280k - $500k

Head of / VP - Engineering

$180k - $300k

$190k - $320k

$220k - $350k

Head of / VP - Product

$180k - $300k

$190k - $320k

$220k - $350k

Head of / VP - Marketing

$170k - $250k

$190k - $320k

$220k - $350k

Head of / VP - Sales

$170k - $250k

$170k - $300k

$200k - $400k

Head of / VP - Data

$160k - $205k

$195k - $275k

$220k - $350k

Head of / VP - Cyber

Head of / VP - DevOps

$200k - $250k

$220k - $300k

$190k - $250k

$200k - $300k

Head of / VP - Design

$170k - $215k

$170k - $250k

$200k - $300k

Director of Engineering

$170k - $250k

$185k - $280k

$190k - $300k

Director of Product

$160k - $250k

$175k - $260k

$180k - $295k

*Start Up - usually Series A/B
**Scale Up - >Series B

For all salary guides, anomalies in these areas would be FAANG and major

financial institutions which will pay in excess of $500k+ for some of these roles.




REGIONAL INSIGHTS

We expect to see growth in Defence, Cyber, Al, Quantum and
Blockchain in FY24/25. Saa$S firms experienced phenomenal growth
post-pandemic. In line with trusted venture capitalist commentary, we
expect more conservative growth here at around ~30% YoY on
average.

Cost optimisation is critical, and we are seeing more firms look to build
talent capability in markets where they can attain a competitive hiring
advantage. Regional salaries offer cost advantages in hiring whilst
maintaining skill levels. This also allows firms to maintain timezone
efficiency i.e. APAC, or LATAM for US firms.
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A RONNY HAUGHTON
9 Director - International Consulting
Artificial Intelligence +59% Data Architecture 150%
Microsoft Azure T 31% Analytical Skills T 31%
Cyber Security 1 29% Data Management 127%

Cyber Security Analyst
1%

Scrum Master
10%

Principal Software Engineer

+10%

Front End Developer
4%

Cyber Security Specialist
+8%

Fullstack Engineer

3%

Senior Data Engineer

1+8%

DevOps Engineer
2%

Data Specialist
*5%

Cloud Engineer
1%

Data Engineer
5%

Data Scientist
1%

BUSINESS CHALLENGES

Common hiring challenges businesses have
been facing include:

1.How to attract and keep quality Engineers.

2.Losing Engineers to higher paying firms.

3. The mental and technical resilience of their
engineering and data infrastructure teams.




SOFTWARE

ROLE / LEVEL m SALARY RANGE

Principal / Staff Engineer $205k $180k - $230k
Tech Lead S$185k $160k - $210k

Senior Front End Engineer S175k S$S150k - S200k
Front End Engineer S130k S100k - $160k
Senior Full Stack Engineer S165k S$140k -$S190k
Full Stack Engineer S120k $100k - $140k
Senior Back End Engineer S165k $140k -$190k
Back End Engineer S120k $100k - $140k
Senior Firmware/Embedded Engineer S150k $130k - $170k
Firmware/Embedded Engineer S120k S$S100k - $140k
Senior Mobile Engineer S150k $130k - $170k
Mobile Engineer S$120k $100k - $140k

Senior QA S150k S$130k - $170k

QA + Automation S120k S100k - $140k
Graduate Engineer S110k $95k - $125k

Due to the recent changes in the market and some
companies making contract workers redundant, job stability

has been the primary driver in the QA space. Flexibility, the

ability to work from home and the opportunity to learn new
technologies has also been one of the key drivers when REEMA THOMAS
candidates are looking to make a move. QA Consultant




PRODUCT & DESIGN

Salaries have remained stable across Product and
Design over the last 2 years. We have seen less
redundancies occurring throughout the first half
of 2024. The availability of suitable applicants to

specific role and skillset is slowly decreasing. This

dynamic will balance out in Product & Design this

FY as more experienced and talented candidates

quickly land roles into the new financial year.

It is quite rare to see roles split nowadays. For
example, Product Owner vacancies aren't
advertised as much since Product Managers are
expected to get involved with delivery. Pure UX or
Ul Designer roles are also quite rare. These "split"
roles are now seen as a luxury.

Three of the most in-demand characteristics
across Product (and also design) are: commercial
acumen, data-driven decision making, and
exposure to Al.

Founders and Product leaders will always look at
what value their product team brings to their
business by measuring customer data or revenue
as an outcome of team strategies.

FROM ALEX ROBERTSON,
Product & Design Consultant

BUSINESS CHALLENGES

Some common hiring challenges businesses have been facing include:
e Doing less with more and the effect this has on the product roadmap

Small start-ups having to pivot to keep up with market conditions

The time (and effort) it takes to become product / customer-led and
really scale

Volume of applicants with many mismatched to position
requirements

Time interviewing candidates who end up having poor stakeholder
management skills




PRODUGT

& DESIGN

ROLE / LEVEL m SALARY RANGE

Group Product Manager S$210k $190k - $220
Senior Product Manager S175k $150k - $200k
Product Manager S145k S110k - $S180k
Product Owner S140k $100k - $180k
Lead Product Designer S175k $150k - $200k
Senior Product Designer S165k $140k - $180k
Product Designer S120k S100k -$140k

UX / Ul Designer S1156k $100k - $125k

CANDIDATE DRIVERS

The best retention strategies in Product & Design are when employees are
given true challenge and autonomy, but also when the company has good
benefits alongside remuneration.

Some of these benefits may include the opportunity to work on meaningful
products (e.g. Edtech, Greentech, Healthtech); simply needing a change
(Product Managers want to solve different problems); hybrid working and
other benefits we're commonly getting asked about are healthcare, 4 day

weeks, L&D budgets, and additional days of leave more than ever before.

N

these areas has increased by & Consumer Services are the

Number of professionals in @ I.T Systems & Services, Banking
10% in FY23/24 fastest growing employers YoY

o O
1.8 years is the median tenure fw 35% female / 65% male



PROJEGTS &
TRANSFORMATION }

ROLE / LEVEL m SALARY RANGE

Program Director S265k $180k - $350k
Program Manager S190k S$160k - $220k
Delivery Manager S180k $160k - S200k
Iteration Manager S150k $120k - $190k
Change Manager S155k $125k - S190k
Agile Coach S170k $135k - $200k
Senior Project Manager S170k $145k - $210k
Project Manager S125k $105k - S150k
Senior Scrum Master S165k $140k - S190k
Scrum Master S135k $120 - $150k
Senior Business Analyst S150k $125k - S170k
Business Analyst S115k $110k - $120k
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=am)e

|.T Systems & Services, Consumer Services &
Banking are the fastest growing employers of
Marketing professionals YoY

Number of professionals in these areas has

decreased by 0.9% in FY23/24

1.9 years is the median tenure

40% female / 60% male
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MARKETING & GUSTOMER SUGGESS

The business landscape is being reshaped by several critical
factors. Internally, companies are grappling with silos that
hinder collaboration and innovation, and leadership changes
that can disrupt strategic direction. A notable misalignment
between brand perception and customer expectations is also
evident, further complicating market positioning.

The shifting dynamics between agency and in-house marketing
expertise pose additional challenges. The ability to "jump the
fence" and adapt to different operational environments is
crucial for career advancement. Meanwhile, brand loyalty is
experiencing a resurgence, especially as high-profile issues
have eroded trust in well-known names.

Job roles are increasingly misaligned with their titles, leading to
a significant disparity between candidate expectations and
actual responsibilities. This is exacerbated by higher burnout
rates, as employees often find themselves shouldering the work
of multiple people. Companies are reducing headcount but
increasing individual workloads, creating a challenging
environment where job titles lose relevance in the face of
overwhelming duties. Al tools are starting to bridge this gap, at
an increasing pace.

Externally, the local talent pool is growing, diminishing the need
for sponsorship opportunities. However, a divide persists
between companies valuing international experience and those
preferring local expertise. This dichotomy influences hiring
strategies and talent acquisition.

Hiring managers now recognise the unparalleled value of
recruiters extensive network, particularly as they seek to reduce
costs through direct sourcing. Soft skills, though difficult to
screen on resumes, are becoming increasingly critical in
recruitment decisions. The impact of artificial intelligence on all
roles cannot be overlooked, driving the need for adaptability and
continuous learning.

Economic pressures are mounting as salaries remain stagnant
amidst rising living costs. This has led to a growing demand for
salary increases from candidates. Companies are adopting a
more strategic approach to hiring, often opting not to replace
vacant roles on a like-for-like basis but rather seeking more
tailored solutions to fit evolving needs.

FROM MICHELLE RUBINSTEIN,
Go-To-Market Director

...AND NIDHI MEHTA,
Product & Customer
Success Consultant



MARKETING &
CUSTOMER SUGGESS

Product Marketing Manager S135k $110k - $165k
Marketing Manager S135k $120k - $200k
Lifecycle Marketing Manager S130k $105k - $160k
Digital Marketer S115k $95k -$170k
Marketing Specialist S95k $80k - S130k
Ecommerce Lead S120k $100k - $180k
Customer Success Manager S130k $105k - $170k
Customer Success Specialist S110k $100k - $120k
Customer Onboarding Manager S135k $120k - $150k
Brand S120k S90k - $180k
Marketing Communications S120k $100k - $180k
SEO S$120k $100k - $140k

F&B Services, Furniture & Banking are the fastest
growing employers of Marketing professionals YoY

Number of professionals in these areas has
decreased by 1% in FY23/24

1.5 years is the median tenure

62% female / 38% male
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ROLE / LEVEL m SALARY RANGE

DATA

Solutions Architect (Data Architect) S195k $170k - $220k

Data Lead S190k $165k - $215k

I “ s I G H Ts & Senior Data Analyst S155k $145k - $165k
Data Engineer S150k $120k - $180k

n “ n lvT I c s Senior Machine Learning Engineer S180k S$145k - $215k
Machine Learning Engineer S150k $120k - $180k

Business Intelligence Manager S170k S150k - S190k

Business Intelligence Engineer S140k S$120k -$160k

USERSI LAST 7 DAYS USING MEDIAN Senior Data Scientist S170k S150k - S200k

Data Scientist S140k S$120k - $160k

Insights Manager S155k $135k - $185k

Insights Analyst S120k $95k - $140k
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Machine Learning Engineering and Back End Software Engineering building data
centric systems remains in shortage within Australia and abroad. Consulting skills
are ever more in demand considering the impact of Al and internal/external
stakeholder thirst to derive some advantage from Al technology. Blockchain
Engineers, specifically Smart Contract Developers and proficient Rust Engineers,

® Page Load (LUX) — Bounce Rate

Bounce Rate (LUX)
40.6%
are in shortage at a global level. Whilst Australia is not overly impacted this could

be an emergent issue as much of the existing talent here is being snapped up by
international players taking advantage of remote models.

RONNY HAUGHTON
Director - International Consulting




DEVOPS, GLOUD & INFRASTRUGTURE
S | e | e

DevOps Manager S205k $190k - $220k
Senior DevOps Engineer S170k $150k - $190
DevOps Engineer S135k $120k - $150k
Cloud Lead S250k $200k - S300k
Cloud Architect S250k $200k - S300k
Senior Cloud Engineer S170k S$150k - $190
Cloud Engineer S135k $115k - $155k
Network Engineer S145k S$120k - $175k

*Encompassing DevOps, SRE and Platform roles. Salaries vary based on responsibilities.

FI.T Systems & Services, Banking & Environmental
Services are the fastest growing employers of

In the current DevOps landscape, reducing spend without compromising Marketing professionals YoY

performance is crucial. Candidates are being given more responsibility, with
opportunities to showcase their skills through increased project work. This is the
time for individuals to shine by demonstrating their capabilities under pressure.
Managers are tasked with doing more with less, driving new features and tools
despite resource constraints, while being mindful of potential team burnout.
Effective storytelling with data is essential, as they need to articulate priorities
and necessary trade-offs due to budget restraints to
higher management.

=

Number of professionals in these areas has
decreased by 13% in FY23/24

1.8 years is the median tenure

19% female / 81% male O n S e‘|>

JULIEN BICKNELL ?
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Associate Director - Build & Engineering




GYBER SEGURITY
= e e | e

Security Manager S$225k $200 - $250k

Security Architect S195k $170k - $220k

Cloud Security Engineer S195k S170k - $220k

Senior Security Engineer S185k $160k - $215k
Security Engineer S165k $150k - $180k
DevSecOps Engineer S165k $125k - $213k

Security Analyst S140k S120k - $160k

Senior Defence Analyst S$190k $160k - $220k

Cyber Defence Analyst S130k $100k - $160k

Senior Governance, Risk & Compliance S190k S$160k - $220k
Governance, Risk & Compliance Analyst S140k $120k -$160k
Application Security Engineer S$180k $140k - $220k
IDAM Engineer S175k $150k - $200k

Demand for cyber security professionals remains
quite consistent in FY23/24 to the two years prior.
However, there has been more focus on Senior
Technical Roles - Detection and Response, Cloud
Security Engineers, and Security Architects.

Cyber functions have been impacted by cost-cutting
pressures resulting in teams needing to do more with
less and often finding it difficult to get approval to
replace team members. This combined with ensuring
ROl is an ongoing challenge.

Looking ahead, the continued rise of Large Language
Models (LLMs) will reduce the need for some junior
roles and automate repetitive tasks. Additionally, the
large volume of security tools will see more teams
embracing platform consolidation.

RUSSELL GALLAGHER a
Cloud & Security Practice Lead b
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WHAT'S IN A
COMPETITIVE
COMPENSATION
PACKAGE?

Base Salary: This serves as the foundation of your compensation package, aligning with industry
standards and the candidate's experience.

Bonuses and Incentives: Performance-based bonuses and incentives can motivate tech professionals
to excel and contribute to your company's success.

Stock Options and Equity: Offering stock options or equity can be particularly attractive, allowing
tech talent to share in the company's growth and success.

Benefits and Perks: Robust benefits packages, including health insurance, retirement plans, and
flexible work arrangements, enhance the overall attractiveness of your compensation offering.

Professional Development: Investing in professional development, such as covering certification costs
or providing access to courses and conferences, demonstrates a commitment to employee growth.
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PARENTAL LEAVE INTE

We surveyed a range of organisations on their internal policies. Below
are the rates of parental leave weeks offered to primary carers:

O

12 WEEKS 16 WEEKS 18 WEEKS 20 WEEKS 26 WEEKS

0%

of surveyed SME's
(below 1K employees)
offer 20+ weeks primary
carer parental leave

onset

i 1]

Companies offer a wide range of Parental Leave entitlements are also
parental leave from 2 - 20 weeks offered by many surveyed organisations
for secondary carers in instances of adoption, fostering and
surrogacy

of surveyed large ‘

companies (over 1K

000 Policies around when leave entitlements Some companies offer IVF financial
employees) offer 20+ apply vary anywhere from day 1 to after support, compassionate loss leave and
( weeks primary carer 12 months of employment flexible return to work plans

parental leave
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